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ABSTRAK 

 Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan dan 

motivasi kerja serta untuk mengetahui variabel yang berpengaruh signifikan 

terhadap kinerja karyawan pada Grissee Coffee & Resto Yogyakarta. Variabel 

independen yang digunakan dalam penelitian ini adalah gaya kepemimpinan (X1) 

dan motivasi kerja (X2). Sedangkan variabel dependen pada penelitian ini adalah 

kinerja karyawan (Y).  

Metode yang digunakan dalam penelitian ini adalah metode penelitian 

kuantitatif dengan menggunakan sampel sebanyak 23 responden. Pengambilan 

sample menggunakan teknik purposive sampling. Metode analisis data yang 

digunakan dalam penelitian ini adalah metode analisis deskriptif dan analisis 

regresi linier berganda. Pengolahan data dilakukan dengan menggunakan software 

computer SPSS 22 for windows. 

Hasil dari uji F pada penelitian sig F adalah sebesar 0,025 < 0,05 yang 

berarti bahwa gaya kepemimpinan dan motivasi kerja yang signifikan  terhadap 

kinerja karyawan. Berdasarkan hasil uji t dapat  diketahui bahwa variabel  gaya 

kepemimpinan dan motivasi kerja tidak berpengaruh terhadap variabel kinerja 

karyawan. Nilai koefisien korelasi (R) dalam penelitianini 0,556 artinya bahwa 

menunjukan adanya hubungan yang kuat dan positif. Artinya semakin tinggi 

variabel independen (gaya kepemimpinan (X1), motivasi kerja (X2)), maka 

variabel dependen (kinerja karyawan (Y)) akan semakin tinggi pula. Nilai R Square 

pada penelitian ini adalah sebesar 0,309. Hal ini menunjukan bahwa gaya 

kepemimpinan dan motivasi kerja secara bersama-sama berpengaruh terhadap 



kinerja karyawan sebesar 30,9%. Sedangkan 69,1% dipengaruhi oleh variabel lain 

yang tidak masuk dalam model penelitian ini. 

Kata Kunci : Gaya Kepemimpinan, MotivasiKerja, danKinerjaKaryawan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ABSTRACT 

 This study aims to determine the influence of leadership style and work 

motivation and to know the variables that have a significant effect on employee 

performance at Grissee Coffee &Resto Yogyakarta. Independent variables used 

in this research are leadership style (X1) and work motivation (X2). While the 

dependent variable in this study is employee performance (Y). 

The method used in this study is a quantitative research method by using a 

sample of 23 respondents. Sampling using purposive sampling technique. Data 

analysis method used in this research is descriptive analysis method and multiple 

linear regression analysis. Data processing is done by using computer software 

SPSS 22 for windows. 

The result of F test in this research shows that the value of sig F is 0,025 <0,05 

meaning that leadership style and work motivation have significant influence to 

employee performance. Based on t test results can be seen that the variables of 

leadership style and work motivation does not affect the variable employee 

performance. The value of correlation coefficient (R) in this study 0,556 means 

that show a strong and positive relationship. This means that the higher the 

independent variable (leadership style (X1), work motivation (X2)), then the 

dependent variable (employee performance (Y)) will be higher also. R Square 

value in this research is equal to 0,309. This shows that the style of leadership 

and work motivation together affect the employee performance of 30.9%. While 

69.1% is influenced by other variables that are not included in this research 

model. 



Keywords: Leadership Style, Work Motivation, and Employee Performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DAFTAR ISI      

HALAMAN 

HALAMAN JUDUL............................................................................................ i 

HALAMAN PENGESAHAN............................................................................. iv 

HALAMAN PERNYATAAN ............................................................................ v                                                         

KATA PENGANTAR .........................................................................................vii 

ABSTRAKS ....................................................................................................... viii 

ABSTRAC ......................................................................................................... xii 

DAFTAR ISI  .....................................................................................................xiv 

DAFTAR TABEL…........................................................................................... 

xvii 

DAFTAR GAMBAR ….................................................................................... xviii 

DAFTAR LAMPIRAN…..................................................................................xix 

 

BAB  I  PENDAHULUAN  ................................................................................. 1 

1.1  Latar Belakang Masalah  ...............................................................  1 

1.2  Rumusan Masalah  .........................................................................  4 

1.3  Tujuan Penelitian  ..........................................................................  4 

1.4  Batasan Masalah   .........................................................................  5 

1.5  Manfaat Penelitian  ........................................................................  5 

       1.5.1  Manfaat Praktis  ...............................................................  5 

       1.5.2  Manfaat Teoritis  .............................................................  5 

1.6  Sistematika Penulisan  ...................................................................  6 

 

BAB II  TINJAUAN PUSTAKA ......................................................................…8 

2.1  Gaya Kepemimpinan …………………………………………… . 8 

 2.1.1  Macam - Macam Jenis Gaya Kepemimpinan …………….9 

     2.1.2  Kualitas Yang dibutuhkan Seorang Pemimpin  ................  10   

2.2  Motivasi Kerja ..............................................................................  11  

     2.2.1  Jenis – Jenis Motivasi  ......................................................  12 

2.3  Kinerja Karyawan  .......................................................................  14 

2.4  Penelitian Terdahulu  ...................................................................  15 

2.5  Kerangka Pemikiran dan Pengembangan Hipotesis  ...................  17       

 2.5.1  Kerangka Pemikiran  .......................................................  17 

2.6  Hipotesis Penelitian  ....................................................................  18        

 2.6.1  Gaya Kepemimpinan Terhadap Kinerja Karyawan  ........  18       

 2.6.2  Motivasi Kerja Terhadap Kinerja Karyawan  ..................  19 

 

BAB III METODE PENELITIAN…................................................................… 21 

3.1  Desain Penelitian  ........................................................................  21 

3.2  Tempat dan Waktu Penelitian  .....................................................  21 

3.3  Populasi  ......................................................................................  21 

3.4  Variabel Penelitian dan Definisi Operasional  ............................  22 

3.5  Metode dan Alat Pengumpulan Data  ..........................................  23  

3.6  Instrumen Penelitian  ...................................................................  24    

3.7  Hasil Pengukuran  ........................................................................  25 



3.8  Uji Instrumen  ..............................................................................  26 

 3.8.1  Uji Validitas Instrumen  ....................................................  26   

    3.8.2  Uji Reliabilitas Instrumen  .................................................  26 

3.9  Uji Asumsi Klasik   .....................................................................  27       

3.9.1  Uji Normalitas  ..................................................................  27       

3.9.2  Uji Autokorelasi .................................................................  27        

3.9.3  Uji Multikolinearitas  ........................................................  28        

3.9.4  Uji Heteroskedastisitas  .....................................................  28 

3.10 Metode Analisis Data  ..................................................................  29 

 

BAB IV GAMBARAN UMUM PERUSAHAAN.......................................…… 30 

4.1  Sejarah Singkat Perusahaan ……………………………………..30     

4.2  Visi dan Misi …………………………………………………….31           

     4.2.1  Visi………………………………………………………31 

     4.2.2  Misi...........................................….............................……31 

4.3  Kantor Kerja ……………………………………………………..31 

4.4  Budaya Kerja …………………………………………………….32 

4.5  Menu-menu yang disajikan ……………………………………...33 

 

BAB V ANALISIS DATA DAN PEMBAHASAN……………………………39 

5.1  Analisis Data  ...............................................................................  39 

       5.1.1  Hasil Analisis Responden Menurut Kelamin  ...............  39  

       5.1.2  Hasil Analisis Responden Menurut Usia  ......................  40  

       5.1.3  Hasil Analisis Menurut Pendidikan  ..............................  40 

       5.1.4  Hasil Analisis Menurut Masa Kerja  .............................  41  

5.2  Hasi Uji Instrumen  ......................................................................  42 

       5.2.1  Hasil Uji Validitas  ........................................................  42 

       5.2.2  Hasil Uji Reliabilitas  ....................................................  44 

5.3  Hasil Uji Asumsi Klasik  .............................................................  45   

       5.3.1  Hasil Uji Normalitas  .....................................................  45  

       5.3.2  Halis Uji Autokorelasi  ..................................................  46  

       5.3.3  Hasil Uji Multikolinieritas  ............................................  48 

       5.3.4  Hasil Uji Heteroskedastisitas  ........................................  49 

5.4  Deskripsi Variabel  ......................................................................  49 

 5.4.1  Pernyataan Mengenai Variabel Gaya Kepemimpinan  .....  50         

 5.4.2  Pernyataan Mengenai Variabel Motivasi Kerja  ...............  51 

 5.4.3  Pernyataan Mengenai Variabel Kinerja Karyawan  ..........  52 

5.5  Koefisien Korelasi (R)  ................................................................  54 

5.6  Koefisien Determinasi (Adjusted R Square)  ..............................  55     

5.7  Analisis Regresi Linier Berganda  ...............................................  56 

5.8  Uji Hipotesis  ...............................................................................  56 

5.9  PEMBAHASAN  .........................................................................  59       

      5.9.1  Keterbatasan Penelitian  ..................................................  61 

 

BAB VI  KESIMPULAN DAN SARAN............................................................63 

6.1  Simpulan …………………………………………………………63 



6.2  Saran ……………………………………………………………..64 

        

 

DAFTAR PUSTAKA .......................................................................................... 65 

LAMPIRAN   .....................................................................................................69 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

TABEL 

 

3.1   Kisi-kisi Instrumen Gaya Kepemimpinana, Motivasi Kerja dan Kinerja  

      Karyawan  .................................................................................................  24 

3.2   Tabel Bobot Kriteria Jawaban Skala Likert  .............................................  25 

5.1   Tabel Jumlah Responden Menurut Jenis Kelamin  ..................................  39 

5.2   Tabel Jumlah Responden Menurut Usia  ..................................................  40 

5.3   Tabel Jumlah Responden Menurut Pendidikan  .......................................  41 

5.4   Tabel Jumlah Responden Menurut Masa Kerja .......................................  41 

5.5   Tabel Hasil Perhitungan Validitas Variabel Gaya Kepemimpinan  .........  42 

5.6   Tabel Hasil Perhitungan Validitas Variabel Motivasi Kerja  ...................  43 

5.7   Tabel Hasil Perhitungan Validitas Variabel Kinerja Karyawan  ..............  44 

5.8   Tabel Hasil Pengujian Reliabilitas ...........................................................  44 

5.9   Tabel Hasil Uji Normalitas  ......................................................................  45 

5.10  Tabel Hasil Uji Autokorelasi  ...................................................................  47 

5.11  Tabel Hasil Uji Multikolinearitas  ............................................................  48 

5.12  Tabel Pernyataan Responden Gaya Kepemimpinan  ...............................  50 

5.13  Tabel Pernyataan Responden Motivasi Kerja  .........................................  51 

5.14  Tabel Pernyataan Responden Kinerja Karyawan  ....................................  52 

5.15  Tabel Koefisien Korelasi (R)  ..................................................................  54 

5.16  Tabel Hasil Uji Koefisien Determinasi (R Square)   ...............................  55 

5.17  Tabel Hasil Analisis Linier Berganda  .....................................................  56 

5.18  Tabel Hasil Uji t Secara Parsial  ...............................................................  57 

5.19  Tabel Hasil Uji F (pengujian bersama-sama)  ..........................................  58 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

GAMBAR 

 

2.4.1  Gambar Kerangka Pemikiran……………………………………………18 

5.1    Gambar Hasil Uji Normalitas……………………………………………46 

5.2    Gambar Hasil Uji Heteroskedastisitas…………………………………..49 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

DAFTAR LAMPIRAN 
 

LAMPIRAN 1 KUESIONER 

LAMPIRAN 2 KARATERISTIK RESPONDEN 

LAMPIRAN 3 TABULASI DATA 

LAMPIRAN 4 HASIL UJI VALIDITAS 

LAMPIRAN 5 HASIL UJI RELIABILITAS 

LAMOIRAN 6 HASIL UJI REGRESI LINIER BERGANDA 

 

 

 

 

 

 

 

 

 

 

 

 

 




